
Jimmy Lane’s 
Key West Real Estate 

Home Ownership Course 
FIRST TIME HOMEBUYER PURCHASE, MONTHLY EXPENSES & CLOSING COSTS



KW Real Estate Background
• Jimmy has been selling residential 

real estate in the Keys for 20+ years 
and has seen the island changes.

• The housing market in Key West has 
seen 30% + appreciation for average 
sales prices since 2020.  

• Key West Forward, The Strategic 
Plan for the City of Key West 2021 –
2024, polling found that Affordable 
Housing was the #1 concern (54%).



Preparing to Buy

Start Saving

• Earnest $ 
• Down payment 

$$
• Closing Costs –

typically range 
from 2% to 5% 

• Move-in 
expenses

• Continued 
Maintenance 
(Avg. 1%-
3%/year of 
home’s value)

SAVING PREP 
TIPS 

• Set an annual 
savings goal

• Set up automatic 
payments from 
checking into 
savings account 

Strengthen your 
credit

• Get free copies of 
your credit 
report

• Keep credit 
balances below 
30% of credit 
limit

• Keep current 
cards open

CREDIT PREP 
TIPS 

• During and prior 
to home 
purchase,  DO 
NOT make any 
other large 
purchases (ex., 
New Car)



Select your Team 
and Stay in 
Contact

Discuss your communication 
preferences from the start.  

Outline your housing timeline 
& budget goals with your team.

Set aside time during the day 
to assure you’re keeping 
informed and meeting  
deadlines.



Gather Necessary Documents

Proof

Collect proof of 
employment, 
including pay stubs 
and past tax returns.

Print out

Print out bank and 
investment account 
statements from the 
past 90 days.

Compile

Compile your 
previous addresses 
and current 
landlord’s contact 
information.



Apply for 
Assistance & Get
Pre-Approved
Understand and apply for 
grants and specialized loan 
programs 

Assure you have all your 
financial documents 
available

Request Pre-approval to 
bolster your contract offer



Contract
• Purchase Price $$

• Earnest $ (Avg. 3 days) – “good faith” 
deposit

• Inspection Period (Avg. 7-15 days)

• Financing –apply within 5 days of 
contract and  30-45 days for loan 
commitment

• Title insurance – negotiable 

• Closing Date – Avg. 60 days

• Negotiate Personal Property (Washer 
& Dryer), Exclusions & Additional 
Terms



Home Inspection

Buyer’s Inspection Period

• Negotiate Inspection Period in 
Contract

• Determine local inspector 

• Schedule Inspection – Buyer 
pays at time of service

• Expect to budget @ $500 

NOTE:  Some companies include 
insurance mitigation forms and re-
inspection in upfront cost
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INSPECTION 
PERIOD 

Negotiate in 
Contract

Typically 7-15 
days
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Report is based 
on size of home 
Typically costs 
$250-$500 
Buyer may 
attend R
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Conditions

Or 
Negotiate Fixes 
by Seller or 
Credit $$

Or 

Cancel and get 
back Earnest $



Home Insurance & Monthly HOA or Condo Fees

How Insurances and maintenance fees are paid:

• Single Family – Wind Storm, Flood & Home Owners 

• Single family - Paid monthly through mortgage 
escrow

• Condo – Approx $600/year.  “Condo Insurance” 
A.K.A. H06 Policy which covers “walls in”.

• CONDO - Monthly Condo Assessments typically 
include your portion of windstorm & flood 
insurances, building maintenance, common area 
maintenance, and management fees.

• HOA Fees – associated typically with townhomes 
and planned communities.  The fee often includes: 
common area maintenance & management.  

• Insurances will typically be paid by owner (similar to 
single family).



Financing Contingency 
Financing contingency: This 
contingency gives you the right to 
back out of the deal if your 
mortgage approval falls through. 
You have a specified time period, 
as stated in the sales contract, 
during which you have to obtain a 
loan that will cover the mortgage.

Appraisal: A third party appraiser 
is hired by your mortgage lender to 
evaluate the fair market value of 
the home. If the appraised value is 
less than the sale price, the 
financing contingency enables you 
to back out of the deal.
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Financing 
Contingency
Negotiate in 
Contract
Typically 5 days to 
apply
And 30-45 days to 
obtain a loan 
commitment from 
Lender Sc
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will order appraisal 
after inspection 
period ends.  

This fee is included 
in mortgage 
closing costs to 
Buyer.  L
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l Underwriter 
reviews & approves 
loan and issues 
CLEAR TO CLOSE
Or 

Does Not approve 
and contract is 
cancelled & request 
Earnest $



Title & Closing Agent A closing agent is responsible to perform numerous functions prior to
and during the real estate closing, including:

• Ordering title work & issuing title commitment;

• Ordering the HOA or Condo Estoppels and/or survey

• Preparing the closing disclosure, completing the loan closing package 
and requesting a loan Payoff Statement from Seller

• Disbursing the closing funds;

• Sending the signed mortgage documents to the lender for a funding 
number and/or disbursement approval;

• Recording the documents and forwarding recorded documents to the 
parties and lender;

• Issuing and sending title insurance policies to lender and buyer; and

• Conducting the closing.



Closing Costs

Many of the closing costs 
you’ll pay as a buyer are 
related to the opening of your 
mortgage. Closing costs can 
vary significantly based on 
the type of loan you choose. 

Buyer closing costs are 
usually between 3% to 5% of 
the home’s purchase price.



Closing Costs by Loan Type

Conventional

Closing costs range between 2% 
and 5% of the purchase price.  If 
you make a down payment less 
than 20%, you’ll pay private 
mortgage insurance until you 
reach a loan-to-value ratio (LTV) of 
78%, when you can request 
discontinuation. 

FHA

Closing costs are typically between 
3% and 6% of the sales price. This 
includes an up-front mortgage 
insurance premium (MIP) fee paid 
at closing.

VA

VA loan closing costs range 
between 2% and 5% of the total 
loan amount. The wide range can 
be attributed to the VA funding 
fee, which is used in VA loans 
instead of PMI or MIP. The cost of 
your funding fee ranges from 0.5% 
to 3.6% of the total loan cost, 
depending on a few factors like 
the type of home you’re buying 
and if you’ve used VA loan benefits 
before.



SHIP – State Housing Initiative Partnership 

• https://www.floridahousing.org/programs/homebuyer-overview-page

• Florida Housing administers the State Housing Initiatives Partnership program 
(SHIP), which provides funds to local governments as an incentive to create 
partnerships that produce and preserve affordable homeownership and 
multifamily housing. The program was designed to serve very low, low and 
moderate income families.

• Florida Housing offers a Homebuyer Program that offers 30-year fixed rate first 
mortgage loans to first time homebuyers through participating lenders and lending 
institutions throughout the State of Florida. 

• Eligible borrowers may also participate in one of Florida Housing’s second mortgage 
programs to assist borrowers with down payment assistance and closing costs.



SHIP 2nd MORTGAGE LOAN

 
Categories:  Very Low  = 0%   to  50% of Median Income 
   Low  = 51% to  80% of Median Income 
   Moderate = 81% to 120% of Median Income 

2022 Income Limits

JL1



Slide 15

JL1 Jimmy Lane, 3/28/2023



Closing Costs

Using example of $203,000 purchase 
with 3% down.

3% Good faith deposit = $6,090

NOTE:  Monthly Condo Assoc. fee not 
included in TOTAL.

Condo Fee - common area mntnc., 
insurances, management, etc

Key West Avg = $500-$600/mo.

Monthly estimated total = Approx. 
$1,500/mo



Closing Costs 
Continued
APPROX 2021 BUYER COSTS:

Loan costs = $4,679

Prepaid = $775.56

Reserves = $612.87

Escrow 3% = $6,090  

NOTE: example estimate      
Escrow = $0

ESTIMATED COST TO BUYER 
with 3% Escrow = $12,157.43

First Horizon Grant = $4,000 
towards closing costs and prepaids



Low-Income & Workforce Homeownership 
Options and Closing Costs 

AH Monroe Projects

• Earnest $ 
• Down payment $$
• Each homeowner 

will have the option 
to select a 
lender/mortgage 
financing company 
of their choice.

• Information was 
covered during AH 
Monroe 
presentation 
2/2023.

Habitat for 
Humanity

• Apply to Habitat 
for Humanity

• Apply for SHIP 
Loan

• For those that don’t 
qualify for SHIP, 
work closely with 
Habitat Rep to 
show proof of 
funds of $10K max 
for pre-paid taxes 
& insurance due at 
close.

Deed Restricted 
properties on MLS

• Work closely with 
Local RE Agent & 
Lender

• Apply for SHIP 
Loan through 
Lender

• Apply with city to 
meet residency and 
income 
requirements.

CLOSING COSTS 

• Most closing costs 
are due on the day 
of closing, when 
the title of the 
property is 
transferred from 
seller to buyer. 

• However, there are 
some closing costs 
paid before closing, 
such as 
inspections.


